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HTX Grant Program Overview



HTX GRANT PROGRAM OVERVIEW
The Housing for Texas Heroes (HTX) Grant Program provides 
accessibility modifications, critical repairs, and home weatherization to 
eligible Veterans and Surviving Spouses.

HTX PROJECTS FUNDED BY FVA

Accessibility 
Modifications

Critical 
Repairs

Home 
Weatherization
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Presenter Notes
Presentation Notes
2. Housing for Texas Heroes Program. The Housing for Texas Heroes (H4TXH) Grant Program provides home modifications and home repair for veterans and surviving spouses, including: a) Home modification projects to improve accessibility that support living in a home based on physical disabilities or handicaps (walkways, ramps, sliding doors, handrails, kitchen, and bathroom modifications) b) Home repair (plumbing, electrical, interior walls, flooring, lighting) c) Weatherization (sealing of doors & windows, siding, roofing) Housing for Texas Heroes Notes: a) Very Low & Low-Income beneficiaries are considered the highest priority for services and wait lists. b) Maximum amount H4TXH funding for home modification assistance per Veteran household is $20,000, per grant period. c) Veteran and/or family member beneficiaries receiving home modification, home repair, or weatherization assistance are listed as owners of the current property records on file with the County Tax Office and be current on property taxes and any existing mortgage loans or home equity loans prior to receiving assistance. Request for Applications: 2023-24 TVC Fund for Veterans’ Assistance Page 12 d) Projects and services proposed in the application that are not explicitly listed in this RFA or FVA Program Requirements will be considered based on the project justification, description, and benefit to clients. e) Gift cards, pre-paid service cards, such as gas, groceries, and department store-related cards, cash or cash equivalents are not allowable. f) Eligible Beneficiaries must: 1) Be considered a Low or Very Low-Income Household (as defined in this RFA), and be listed on file with the county as the current owner(s) of the property, and be current on existing mortgage loans or home equity loans prior to receiving assistance; OR 2) Be a Disabled Veteran as determined by the Veterans Administration and be listed on file with the county as the current owner(s) of the property and be current on property taxes and any existing mortgage loans or home equity loans prior to receiving assistance. 



A) ACCESSIBILITY MODIFICATION
Accessibility 
modifications 
support 
living in a 
home based 
on physical 
disabilities or 
handicaps.

5

Presenter Notes
Presentation Notes
a) Home modification projects to improve accessibility that support living in a home based on physical disabilities or handicaps (walkways, ramps, sliding doors, handrails, kitchen, and bathroom modifications) b) Home repair (plumbing, electrical, interior walls, flooring, lighting) c) Weatherization (sealing of doors & windows, siding, roofing) 



B) CRITICAL HOME REPAIR
Critical home repairs are repairs which 
make the home safely livable.
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Presenter Notes
Presentation Notes
a) Home modification projects to improve accessibility that support living in a home based on physical disabilities or handicaps (walkways, ramps, sliding doors, handrails, kitchen, and bathroom modifications) b) Home repair (plumbing, electrical, interior walls, flooring, lighting) c) Weatherization (sealing of doors & windows, siding, roofing) ****Change Critical Home Repair to Home Repair*****



C) HOME WEATHERIZATION
Home weatherization repairs specific to this grant program are designed to 
prevent the elements from entering home and causing further damage.

7

Presenter Notes
Presentation Notes
a) Home modification projects to improve accessibility that support living in a home based on physical disabilities or handicaps (walkways, ramps, sliding doors, handrails, kitchen, and bathroom modifications) b) Home repair (plumbing, electrical, interior walls, flooring, lighting) c) Weatherization (sealing of doors & windows, siding, roofing) FVA’s weatherization is not to be confused with the definition of weatherization according to other grant funding programs.



Program Eligibility 
Requirements
For Grant Funded Services
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WHO IS ELIGIBLE FOR HTX GRANT SERVICES?
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• Veterans that are Very Low-
Income, Low-Income, and/or 
Disabled that own and reside in 
their home, and who are current 
on property taxes and any existing 
home loans. 

• Surviving Spouses that are Very 
Low Income or Low-Income that 
own and reside in their home, and 
who are current on property taxes 
and any existing home loans.

Presenter Notes
Presentation Notes
Grantees that opted to count Dependent beneficiaries on a Home-Mod grant—it’s very important to note that any eligible Dependents that benefit from the repair or modification to the home of the Veteran or the Surviving Spouse are considered secondary beneficiaries and DO NOT qualify for Program on their own, by definition.Before organization may count a Dependent beneficiary that benefits from the home-mod of the home of the Veteran or Surviving Spouse, they must ensure to ask for and retain eligibility documentation confirming eligibility for said dependent(s) on file.Housing for Texas Heroes Program. The Housing for Texas Heroes (H4TXH) Grant Program provides home modifications and home repair for veterans and surviving spouses, including: a) Home modification projects to improve accessibility that support living in a home based on physical disabilities or handicaps (walkways, ramps, sliding doors, handrails, kitchen, and bathroom modifications) b) Home repair (plumbing, electrical, interior walls, flooring, lighting) c) Weatherization (sealing of doors & windows, siding, roofing) Housing for Texas Heroes Notes: a) Very Low & Low-Income beneficiaries are considered the highest priority for services and wait lists. b) Maximum amount H4TXH funding for home modification assistance per Veteran household is $20,000, per grant period. c) Veteran and/or family member beneficiaries receiving home modification, home repair, or weatherization assistance are listed as owners of the current property records on file with the County Tax Office and be current on property taxes and any existing mortgage loans or home equity loans prior to receiving assistance. Request for Applications: 2023-24 TVC Fund for Veterans’ Assistance Page 12 d) Projects and services proposed in the application that are not explicitly listed in this RFA or FVA Program Requirements will be considered based on the project justification, description, and benefit to clients. e) Gift cards, pre-paid service cards, such as gas, groceries, and department store-related cards, cash or cash equivalents are not allowable. f) Eligible Beneficiaries must: 1) Be considered a Low or Very Low-Income Household (as defined in this RFA), and be listed on file with the county as the current owner(s) of the property, and be current on existing mortgage loans or home equity loans prior to receiving assistance; OR 2) Be a Disabled Veteran as determined by the Veterans Administration and be listed on file with the county as the current owner(s) of the property and be current on property taxes and any existing mortgage loans or home equity loans prior to receiving assistance. 



SURVIVING SPOUSE DEFINITION PER GRANT RFA
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For a complete list of key terms and definitions, download the 23-24 RFA is 
available for download under the Governance Documents section of 
FVA’s 23-24 Grantee Webpage.
https://tvc.texas.gov/grants/2023-2024grantees

Presenter Notes
Presentation Notes
HTX Projects Completed is an additional performance reporting requirement applicable to all grantees operating HTX grants.Grantees that opted to count Dependent beneficiaries on a Home-Mod grant—it’s very important to note that any eligible Dependents that benefit from the repair or modification to the home of the Veteran or the Surviving Spouse are considered secondary beneficiaries and DO NOT qualify for Program on their own by definition.Before organization may count a Dependent beneficiary that benefits from the home-mod of the home of the Veteran or Surviving Spouse, they must ensure to ask for and retain eligibility documentation confirming eligibility for said dependent(s) on file.Housing for Texas Heroes Program. The Housing for Texas Heroes (H4TXH) Grant Program provides home modifications and home repair for veterans and surviving spouses, including: a) Home modification projects to improve accessibility that support living in a home based on physical disabilities or handicaps (walkways, ramps, sliding doors, handrails, kitchen, and bathroom modifications) b) Home repair (plumbing, electrical, interior walls, flooring, lighting) c) Weatherization (sealing of doors & windows, siding, roofing) Housing for Texas Heroes Notes: a) Very Low & Low-Income beneficiaries are considered the highest priority for services and wait lists. b) Maximum amount H4TXH funding for home modification assistance per Veteran household is $20,000, per grant period. c) Veteran and/or family member beneficiaries receiving home modification, home repair, or weatherization assistance are listed as owners of the current property records on file with the County Tax Office and be current on property taxes and any existing mortgage loans or home equity loans prior to receiving assistance. Request for Applications: 2023-24 TVC Fund for Veterans’ Assistance Page 12 d) Projects and services proposed in the application that are not explicitly listed in this RFA or FVA Program Requirements will be considered based on the project justification, description, and benefit to clients. e) Gift cards, pre-paid service cards, such as gas, groceries, and department store-related cards, cash or cash equivalents are not allowable. f) Eligible Beneficiaries must: 1) Be considered a Low or Very Low-Income Household (as defined in this RFA), and be listed on file with the county as the current owner(s) of the property, and be current on existing mortgage loans or home equity loans prior to receiving assistance; OR 2) Be a Disabled Veteran as determined by the Veterans Administration and be listed on file with the county as the current owner(s) of the property and be current on property taxes and any existing mortgage loans or home equity loans prior to receiving assistance. 

https://www.tvc.texas.gov/wp-content/uploads/2022/10/RFA-FVA-2023-24-Grants-approved.pdf
https://tvc.texas.gov/grants/2023-2024grantees
https://tvc.texas.gov/grants/2023-2024grantees


ORDER OF PRIORITY FOR SERVICES & WAITLISTS 

11

1st Priority – Very Low-Income
Household with less than 50% of  the Area median income (AMI) as defined by 
United States Department of  Housing and Urban Development (HUD).

2nd Priority – Low-Income
Household with less than 80% of  the AMI as defined by HUD.

3rd Priority – VA Disabled (only applicable to Veterans)
An individual who has served on active duty in the armed forces, (except as provided 
under section 2108a) has been separated therefrom under honorable conditions and 
has established the present existence of  a service-connected disability or is receiving 
compensation, disability retirement benefits, or pension because of  a public statute 
administered by the Department of  Veterans Affairs or a military department.

Presenter Notes
Presentation Notes
% Disabled doesn’t matter HOWEVER as of the 21-22 grant cycle Low and Very Low takes priority.



BENEFICIARY MUST OWN AND RESIDE IN HOME
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• Property tax and home loan status must be current.
• Veteran/Surviving Spouse Beneficiary must reside in the home.

Presenter Notes
Presentation Notes
If the Veteran or Surviving Spouse is NOT listed on the county appraisal district website, they are not eligible for a HTX. The grantee is responsible for obtaining documentation verifying that Veteran or Surviving Spouse not only owns, but occupies/resides in the home. I’ve disallowed many costs for HTXs this past year, and HTX costs are substantial in comparison to costs for any other service category so please make sure to check the CAD. We will continue to check the CAD for EVERY HTX reported. Completed HTX projects reported that do not list the Veteran or Surviving Spouse beneficiary as the owner on the corresponding county’s CAD will be automatically disallowed and all associated costs removed from the PRR. If the Veteran or Surviving Spouse only owns a percentage of the home, they are not eligible. If the Veteran is married and the home is under theirs and their spouses name, this means the entire home as listed on the CAD is owned by both of them and that’s ok. If you’re not sure, email me!



FVA EXPECTATIONS FOR PROJECTED WORK

• Accessibility Modification, 
Weatherization, or Critical 
Repair must be justified.

• Major task work must be 
necessary, allowable, and 
allocable. 

• The cost of the Project 
must be reasonable.
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Presenter Notes
Presentation Notes
Approach should fit within parameters in previous sectionAllowable & Unallowable Items in Appendix ENot a “how much can I fit into this project” to get to $20k



Program Restrictions
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Presenter Notes
Presentation Notes




COMPLETED HTX PROJECTS

• Project is considered 
complete when all work on 
the home has been 
finished.

• Grantees may report costs 
to FVA for performance 
and reimbursement when 
the Project is completed.
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Presenter Notes
Presentation Notes
Reimbursement for Incomplete Service Delivery is considered an advance payment (for services before service delivery completion) is unallowable under the cost reimbursement grant method as explicitly stated on the RFA. Grantees cannot report costs or count a beneficiary served and corresponding HTX completed until ALL repairs have been completed. HTX beneficiary costs are to be reported on one invoice period’s PRR, only AFTER ALL job components have been completed, contractors have been paid and all required documentation required for reimbursement AND compliance has been secured. 



NO PROGRAM INCOME MAY BE DERIVED FROM 
HTX GRANT FUNDED PROJECTS

• Projects must be completed at no cost to the Veteran/Surviving 
Spouse. 

• No payment may be collected from the Veteran/Surviving Spouse 
for completion of the Project in any form or amount.

• Program Income directly generated by HTX grant activity or earned 
as a result of the grant award during the period of performance is 
unallowable by FVA.
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Presenter Notes
Presentation Notes
Program Income - Gross income received by the grantee directly generated by a grant supported activity or earned only as a result of the grant agreement during the grant period. UNALLOWABLE ON HTX GRANTS.	Some orgs used "sweat equity" which means the veteran volunteers at their brick-and-mortar establishments to pay off their portion. UNALLOWABLESome would ask for the $ (cash or check) before starting or completion of the project. One of mine would put a lien on the home until they received payment UNALLOWABLE“hand up not hand out model” UNALLOWABLE



$20K MAXIMUM
• Sum of  costs in Client Services budget category and all related inspection 

costs (only if  applicable) in Other Direct Costs budget category must be 
equal to or less than $20,000.

• * Remember: All Project work must be justified, necessary, allowable, and allocable; 
and the cost of  the Project must be reasonable.
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Presenter Notes
Presentation Notes
b) Maximum amount H4TXH funding for home modification assistance per Veteran household is $20,000, per grant period.Approach should fit within parameters in previous sectionAllowable & Unallowable Items in Appendix ENot a “how much can I fit into this project” to get to $20k 



GRANTEES MUST SOLICIT BIDS FOR PROJECT OVER $10,000
• If the total cost of the Project is over $10,000, grantee must solicit and 

retain documentation of request for bids and all responses received as 
required by State law.

• Estimating software CANNOT be used in lieu of 3 bids.
• If the cost of two or more parts of the total project must be split 

between two or more contractors, even if each individual part equals 
less than $10k, but total cost of the total project estimate is over $10k, the 
grantee is still required to solicit bids. 

• For additional guidance, refer to the TxGMS: 
https://comptroller.texas.gov/purchasing/grant-management/
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Presenter Notes
Presentation Notes
Grantees MUST solicit at least 3 competitive bids for EACH HTX project reported over $10,000. If the total cost of the HTX is over $10,000, regardless of if the cost split between two or more contractors is less than $10,000, the organization MUST solicit at least 3 bids. FVA Compliance will be looking closely at the names of contractors that keep coming up on the monthly reimbursement requests. You are required to keep proof of your bid solicitations and all responses received. Please reference the TxGMS for additional guidance on bid solicitation required by State law. I highly recommend you download and refer to the TxGMS, which is available on the Texas Comptroller’s website: https://comptroller.texas.gov/purchasing/grant-management/You are required to keep proof of your bid solicitations and all responses received. Please reference the TxGMS for additional guidance on bid solicitation required by State law. I highly recommend you download and refer to the TxGMS, which is available on the Texas Comptroller’s website: https://comptroller.texas.gov/purchasing/grant-management/Estimating software CANNOT be used in lieu of 3 bids. 3 bids are required by State law. In addition, grantees must maintain written standards of conduct covering conflicts of interest. Again, I recommend you download and refer to the TxGMS for additional info.

https://comptroller.texas.gov/purchasing/grant-management/
https://comptroller.texas.gov/purchasing/grant-management/


Appendix E
Resources & Links
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Presenter Notes
Presentation Notes
ERV



APPENDIX E
• 2023-2024 Program Requirements

• Appendix E: Housing For Texas Heroes 
Home Modification, Repair, and 
Weatherization Projects (pp. 64-79)

• Resource Documents in Appendix E
i. HTX Grant Project Checklist (p. 67)

ii. HTX Grant Project Form (pp. 68-69)

iii. HTX Grant Project Before & After 
Photo Requirements (pp. 70-75)

iv. Allowable & Unallowable Projects 
(pp. 76-79)
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Presenter Notes
Presentation Notes
This is a video click play

https://www.tvc.texas.gov/wp-content/uploads/2023/05/23-24-Program-Requirements-and-Terms-and-Conditions-1.1.pdf
https://www.tvc.texas.gov/wp-content/uploads/2022/07/Appendix-E-Housing-for-Texas-Heroes-Home-Modification-Repair-and-Weatherization-Projects.pdf
https://www.tvc.texas.gov/wp-content/uploads/2022/07/Appendix-E-Housing-for-Texas-Heroes-Home-Modification-Repair-and-Weatherization-Projects.pdf
https://www.tvc.texas.gov/wp-content/uploads/2022/07/Appendix-E-Housing-for-Texas-Heroes-Home-Modification-Repair-and-Weatherization-Projects.pdf
https://www.tvc.texas.gov/wp-content/uploads/2022/07/Appendix-E-Housing-for-Texas-Heroes-Home-Modification-Repair-and-Weatherization-Projects.pdf
https://www.tvc.texas.gov/wp-content/uploads/2022/07/Housing-for-Texas-Heroes-Project-Checklist.pdf
https://www.tvc.texas.gov/wp-content/uploads/2023/05/Housing-for-Texas-Heroes-Project-Form_Fillable-4.pdf


Supporting 
Document 
Requirements
For FVA Grant Program Compliance

21



HTX GRANT PROJECT CHECKLIST
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• HTX grantees must retain these 
documents to ensure 
documentation on file aligns with 
FVA grant program compliance 
requirements.

• Grantees must maintain all 
records pertaining to the grant for 
3 years (per TxGMS guidance) or 
by the organization’s policy 
requirements, whichever is longer.

Presenter Notes
Presentation Notes


https://comptroller.texas.gov/purchasing/grant-management/
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Example 
Beneficiary file 

folder 
highlighting 
documents 
required for 

grant 
compliance.

Presenter Notes
Presentation Notes
Example beneficiary file Example Beneficiary File highlighting documents required for grant compliance.



Supporting Document 
Requirements

24

For Reimbursement of Cost Incurred



SUPPORTING DOCUMENTS REQUIRED FOR REIMBURSEMENT 

HTX grantees are required to submit these (5) documents for reimbursement 
of  each completed Project reported.
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1) Completed HTX Grant Project Form

2) Contractor Invoice

3) Cleared Check or Bank Statement

4) Before & After Photos

5) Proof of Home Ownership (CAD)

Presenter Notes
Presentation Notes
The following are required documents for each home modification project.Completely filled out Grant Project FormContractor invoiceEstimate or scope of work is insufficient on it’s own, must be invoiceCopy of cleared check, proof or EFT, or bank statement showing payment of full amountBefore/ after photos



26

1) Completed HTX Grant Project Form

2) Contractor Invoice

3) Cleared Check or Bank Statement

4) Before & After Photos

5) Proof of Home Ownership (CAD)

Example 
Beneficiary file 

folder highlighting 
documents 
required for 

reimbursement.

Presenter Notes
Presentation Notes
Keep in mind that all of the documents in the example only list documents required per FVA. You will need to refer to your organization’s policy for documents required per your organization, and any applicable construction laws specific to your county.
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The Housing for Texas Heroes Project Form is available for download under the 
HTX Checklist and Project Form section of FVA’s 23-24 Grantee Webpage.
https://tvc.texas.gov/grants/2023-2024grantees

Presenter Notes
Presentation Notes
This is a video click play

https://tvc.texas.gov/grants/2023-2024grantees
https://tvc.texas.gov/grants/2023-2024grantees


A) Project Information
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HTX GRANT PROJECT FORM

• All sections of this form must be filled out completely.
• Refer to the HTX Grant Project Checklist to ensure the eligibility documents on 

file coincide with FVA requirements.

Presenter Notes
Presentation Notes
Insert both pages of a completed example form



B) Modification, Weatherization or Repairs Requested by the Beneficiary
1. Describe the exact location 

within the home
• e.g., Primary Bedroom, Primary 

Bathroom, Main Hallway, etc.

29

HTX GRANT PROJECT FORM

2. Describe issue and functional 
deficiency the issue has caused
• What is the issue causing a problem for 

the Veteran, which needs to be repaired?

Presenter Notes
Presentation Notes
Insert both pages of a completed example form



B) Modification, Weatherization, or Repairs (Requested by the Beneficiary)
Keep track of what number corresponds to each listed issue described in this section. The 
numbered order of issues and the area of the home as listed here dictates the numbered 
order of major tasks described in subsequent Section D of this form, and the sequential 
order the Before & After Photos must follow.
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HTX GRANT PROJECT FORM

Always refer to Appendix E: 
Allowable & Unallowable 
Projects (pp. 76-79) list to 
ensure that the work that is 

requested by the Beneficiary is 
allowable by FVA BEFORE the 
start of any work on the home.

Presenter Notes
Presentation Notes
Insert both pages of a completed example form



C) Project Milestones

31

HTX GRANT PROJECT FORM

Reimbursement requests for each Project completed must be submitted as soon as the 
payment to the contractor has cleared and no later than allowable 60-day window

Presenter Notes
Presentation Notes
Insert both pages of a completed example form



D) Completed Modification, Weatherization, or Repair with TVC Funds

• Describe major tasks performed to 
resolve functional deficiency 
described in the same numbered 
order as previous Section B.

• 3 listed issues described in Section B, 
should coincide with the 3 major 
tasks described in this section (D).

32

HTX GRANT PROJECT FORM

Presenter Notes
Presentation Notes
Issue #1 coincides with Major Task #1, Issue #2 with Major Task #2, Issue # 3 with Major Task #3, and so forth.



D) Completed Modification, Weatherization, or Repair with TVC Funds
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HTX GRANT PROJECT FORM

When describing major task work performed
1. Be specific.
2. Include quantity/sq ft of material.
3. Don’t include items that don’t relate to the issue and the area 
of the home specified in previous section (B). 

Presenter Notes
Presentation Notes
Insert both pages of a completed example form



E) Grantee Certification

34

HTX GRANT PROJECT FORM

• All previous sections (A-D) of  the HTX Grant Project Form must be filled out completely 
before grantee representative signs to certify that information is true and correct, and the 
work has been completed. 

Presenter Notes
Presentation Notes
Insert both pages of a completed example form



E) Beneficiary Certification
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HTX GRANT PROJECT FORM

• Beneficiary Signature confirms 
information on both pages is correct, 
job rating is fair, and the Project is 
entirely complete.

• This section must be completed by the 
Beneficiary.

Presenter Notes
Presentation Notes
fvcgbfh



CONTRACTOR INVOICE
Invoice must include:
a. Vendor name and address
b. Date of Invoice
c. Job Location (Beneficiary Name and 

Address)
d. Completion Date
e. Description of major task work 

including location of work within 
the home 

f. Billed to Grantee (not the Beneficiary)
g. Cost of materials
h. Cost of labor
i. Total cost

36

Inform 
contractor 
of invoice 

requirements 
BEFORE the start 

of the Project



CONTRACTOR INVOICE

37

Major Tasks listed in the 
HTX Grant Project Form 

should be accounted for on 
the invoice.

* FVA does not reimburse travel costs for 
contractors. Applicable to all contracted work 
reported in Client Services, and Other Direct Costs.



CANCELLED CHECK OR BANK STATEMENT

38

Front & back of  cancelled check paid 
and cleared by the bank it was drawn on 

after it has been deposited or cashed 

Provide bank 
statement for 

reimbursement 
of costs paid by 

ACH, Bank 
Transfer, or 

Debit 
Transaction 

Presenter Notes
Presentation Notes
The objective should be establishing a clear line between the cost incurred to the demonstration of payment directly from the grantee organization’s financial institution.If payment made by EFT, ACH, Bank Transfer, Debit Transactions, provide Bank Statement showing a summary of the payment transactions for the reporting period 	



BEFORE & AFTER PHOTOS
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Before & After Photos sequence should 
continue to follow the numbered order of 
issues and major tasks completed described 
on the HTX Grant Project Form.



BEFORE & AFTER PHOTOS

40

• Remember to reference the 
Before & After Photo Requirements 
(pp. 70-75) in Appendix E for 
minimum requirements, format 
guidelines, and examples of photos. 

• FVA recommends a close-up angle 
of the area, and a second angle 
further away for a complete 
perspective.

https://www.tvc.texas.gov/wp-content/uploads/2022/07/Appendix-E-Housing-for-Texas-Heroes-Home-Modification-Repair-and-Weatherization-Projects.pdf


HTX Project Prior 
Approval



WHEN TO REQUEST PRIOR APPROVAL
1. If  the resolution to a critical issue in the home is not listed 

or not explicitly described in Appendix E: Allowable & 
Unallowable Projects (pp. 76-79).

2. If  a returning client has been served by your organization 
or partner organization funded by the HTX grant program 
in the last 3 years.

42

Presenter Notes
Presentation Notes
Eligible beneficiaries can only be served once every grant cycle. This means that serving a client served in a previous grant cycle is allowable. However, FVA must ensure that any costs to be reported for work on a home that was previously worked on is not duplicated, and your organization is actively recognizing the program in an effort to provide accessibility to services for all eligible Veterans in need, and because per the grant RFA, you are required to recognize your grant.Grantee must ensure website includes recognition of TVC grant-funded services.Printed marketing and outreach materials for grant-funded services must include TVC branding & logo. TVC will reimburse only the printed marketing and outreach documents and brochures that exclusively describe TVC grant-funded services.Interviews and Press Releases should tie the good news about your organization to the larger story of grant-funded assistance serving veterans across the state.Yes, you are required to publicly recognize your grantVerbiage, URL, & logo on websiteRecognize at events funded by the grant (verbally & in signage)Recognize in presentations, speeches, & all public-facing project activities funded by FVA.Submit photos of your project success to grants@tvc.Texas.gov 



PRIOR APPROVAL PROCEDURE

43

Verify client 
documentation 

provided by 
your client to 

determine  
whether they 

are eligible for 
HTX Grant 

Project 
services.

Pre-Inspection 
meeting with 

eligible 
Beneficiary to 

verify AND 
document 
issues and 
functional 

deficiencies 
caused.

Email your 
Grant Officer 

(GO) to Request 
Prior Approval 
(PA). GO may 

request 
additional 

information 
regarding your 

request on a 
case-by-case 

basis.

GO will present 
each PA request 
to FVA and will 

notify you of 
FVA’s final 

determination 
via email, i.e., 
whether your 
request was 
approved or 

denied.

3 41 2

Presenter Notes
Presentation Notes
Eligible beneficiaries can only be served once every grant cycle. This means that serving a client served in a previous grant cycle is allowable. However, FVA must ensure that any costs to be reported for work on a home that was previously worked on is not duplicated, and your organization is actively recognizing the program in an effort to provide accessibility to services for all eligible Veterans in need, and because per the grant RFA, you are required to recognize your grant.Grantee must ensure website includes recognition of TVC grant-funded services.Printed marketing and outreach materials for grant-funded services must include TVC branding & logo. TVC will reimburse only the printed marketing and outreach documents and brochures that exclusively describe TVC grant-funded services.Interviews and Press Releases should tie the good news about your organization to the larger story of grant-funded assistance serving veterans across the state.Yes, you are required to publicly recognize your grantVerbiage, URL, & logo on websiteRecognize at events funded by the grant (verbally & in signage)Recognize in presentations, speeches, & all public-facing project activities funded by FVA.Submit photos of your project success to grants@tvc.Texas.gov 



NEEDS PRIOR APPROVAL EXAMPLE

44

Presenter Notes
Presentation Notes
If the resolution to an issue in the home is not listed or not explicitly described in Appendix E: Allowable & Unallowable Projects (pp. 76-79), you need to request prior approval.Get with Paul about this one and how he interprets these 2 parts of the doc
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HOW TO SUBMIT PRIOR 
APPROVAL REQUESTS TO FVA



Questions

Contact 
Your Grant Officer or FVA
☎ (512) 463-1157

📧📧 grants@TVC.Texas.gov

mailto:grants@TVC.Texas.gov


Ervey Leos, Grants Program Supervisor

☎ (512) 463-9829

📧📧 ervey.leos@TVC.Texas.gov 

Julie Dillard, Grants Compliance Supervisor

☎ (512) 463-8863

📧📧 Julie.Dillard@TVC.Texas.gov 

mailto:ervey.leos@TVC.Texas.gov
mailto:Julie.Dillard@TVC.Texas.gov

	2023-2024 ��Housing for Texas Heroes� HTX�Grant Operations
	Agenda
	Housing for Texas Heroes Grant
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Program Eligibility Requirements
	WHO IS ELIGIBLE FOR HTX GRANT SERVICES?
	SURVIVING SPOUSE DEFINITION PER GRANT RFA
	Slide Number 11
	BENEFICIARY MUST OWN AND RESIDE IN HOME
	FVA EXPECTATIONS FOR PROJECTED WORK
	Program Restrictions
	Slide Number 15
	NO PROGRAM INCOME MAY BE DERIVED FROM �HTX GRANT FUNDED PROJECTS
	Slide Number 17
	Slide Number 18
	Appendix E
	APPENDIX E
	Supporting Document Requirements
	HTX GRANT PROJECT CHECKLIST
	Slide Number 23
	Supporting Document Requirements
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	CONTRACTOR INVOICE
	CONTRACTOR INVOICE
	CANCELLED CHECK OR BANK STATEMENT
	BEFORE & AFTER PHOTOS
	BEFORE & AFTER PHOTOS
	HTX Project Prior Approval
	WHEN TO REQUEST PRIOR APPROVAL
	PRIOR APPROVAL PROCEDURE
	NEEDS PRIOR APPROVAL EXAMPLE
	HOW TO SUBMIT PRIOR �APPROVAL REQUESTS TO FVA
	Questions��Contact �Your Grant Officer or FVA
	Slide Number 47

