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Agenda

3

• Customer Feedback: HTX Program Improvements?

• Program Requirements Appendix E
Project Checklist

Project Form

Photos

• Allowable vs. Unallowable Projects 

• Summary

Feedback – HTX Program Improvements?
Grants@tvc.Texas.gov

Subject Line: HTXH Appendix E ‐ Recommendations

Feedback deadline: Fri, Oct 14th
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2022-2023
Program 
Requirements v1.1
Appendix E: 
HOUSING FOR TEXAS HEROES HOME MODIFICATION, REPAIR, AND 
WEATHERIZATION PROJECTS 
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HTX Project Checklist
Current
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HTX Project Checklist
- NEW –

Home-Owner Verification
If not 100% owner…

Let’s review/discuss FIRST

3 Bids vs. Emergencies
Texas Administrative Code 

Before & After Photos:
“Grantee Representative”

Removed “Release of Lien”

HTX Project Form
Current

(Required for Reimbursement)
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HTX Project Form
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• Home Ownership

If not clearly indicated at the 100% 
owner, Grantee must discuss with FVA 

prior to beginning the project
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HTX Project Form pg.1
- NEW -

(Required for Reimbursement)

Example of “Problem” and 
“Affect/Impact of Problem”
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HTX Project Form pg.2
- NEW -

(Required for Reimbursement)

Example of “Solution” applied 
to repair/correct “Problem”

HTX Project Form
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• Project Scope: 
What’s the Need?
Why?
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HTX Project Form
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• Customer Rating
Notify Grant Officer if Customer Selects:

Not Satisfied

I Wish to File a Complaint

• Must be signed 

Before & After Photos
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• Color photos

• Taken by grantee representative

• Front of façade of home

• Before and After

• Exact location of work

• Taken from same angle
May take several photos to capture work

• Avoid people in photos

• 4 photos per page

• Submit with reimbursement
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Allowable vs. Unallowable Items – Discussion?

Allowable
• Exterior of home

• Interior of home

• Kitchen

• Bathroom

• Appliances

• Primary living area

• If not on list, ask Grant Officer

Unallowable
• New Additions to the property

• Repairs or Modification to Non‐primary 
residential home or structure

• Energy efficiency repairs or 
modifications
• Weatherization Assistance Program (WAP) – 

TX Dept of Housing and Community Affairs

• Gutter Installation

• Remodel for Aesthetic Purposes

• Landscape / Lawn Cleanup

• If not on list, ask Grant Officer
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Prior Approval
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Email from Grant Project Manager
• Name of beneficiary 

• Physical address of the property

• Does the beneficiary and property meet eligibility criteria specified in the RFA 
and Program Requirements?

• What home modification, repair, or weatherization is being requested?
• Broken, Sealed, Adjustment

• What is the total estimated cost?

• When does the service need to be provided?

• How urgent is the situation – when is approval needed?

• What is the compelling reason for the request?

• Photos 
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Questions
Submit your questions in the chatbox
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Back Up 
Slides
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3 Bids vs. Emergencies
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Grantees Home
https://www.tvc.texas.gov/grants/2022-
2023grantees/
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Videos, Guides, Documents

Reimbursement Documentation Requirements - RDR
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Reimbursement Documentation Requirements - RDR
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Contact Us
☎ (512) 463-1157

📧 grants@TVC.Texas.gov

🔗 https://www.tvc.texas.gov/grants/
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Ervey Leos, Grants Program Supervisor

☎ (512) 463-9829

📧 ervey.leos@TVC.Texas.gov 

Julie Dillard, Grants Compliance Supervisor

☎ (512) 463-8863

📧 Julie.Dillard@TVC.Texas.gov 

Elisabeth D. Webster, Communications Coordinator

☎ (512) 463-5880

📧 Elisabeth.Webster@TVC.Texas.gov 
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