Fund for Veterans’ Assistance

Electronic Grant Management System
(EGMS) — Webinar #2

Improvements Coming
for 23-24 Grantees



Welcome!

Thank You for Serving
Texas Veterans



Purpose & Agenda

Purpose: Announce a change to our Grant Management System.

Agenda:

1. A new software experience

2. When will the change take place?

hat will be the impact to current grant operations?
nat can TVC grantees do to prepare?

raining Webinars & User Guides
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New Grant Management Software

New User Experience
Intuitive and Logical

Simplified Application and Project Budget Development

Multiple Users — One Organization
Combine monthly reimbursement requests with progress reports
Beneficiary data

Line by line expenses in the software

1.
2.
3.
4.
5.
6.
7.
8.

Invoice & Proof of Payment attach to each expense line




When Will the Change Take Place?

1. Change applies to the 2023-2024 grant cycle

2. Application portal opens for 2023-2024 Grants on or after
9/22/2022 — open for 60 days

3. |All current grantees REQUIRED to register an account and submit a
grant application for 23-24 in new system during the application
window — regardless of your status this year (Awarded or Renewed
Grant)
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Current “Tracks” for Gsant Awards used for May 24

RENEWAL TRACK: Grantee was
awarded a grant in May 2021
based on their application, and
met renewal criteria — DID NOT
APPLY for 2022-2023 grant

AWARD TRACK: Grantee was not eligible ~ .022-2023 grant. Awarded in May 2022.

2023-2024 -4

RENEWAL & %%6 . Awarded in May 2022. — MUS BMIT APPLICATION for 23-24.

AWARD TRA 0\8

ewal. — MUST SUBMIT APPLICATION FOR 23-24.




Renewed Grants

Girant Award
Category | Method

Application or
Girant ID

Applicant Organization Mame

Serdice Categony

Awarded Amount

Renewed Grantees must apply for a
Grant for 23-24

These 39 Grantees who had grants in 2021-2022 were
renewed by the Commission in May 2022 for one
additional year.

Per the RFA, a grantee that meets renewal criteria may be
renewed one time for one additional year.

These organizations must apply for a grant for the 2023-
2024 grant period because they cannot be renewed a
second time.

- - -
GT-F¥AZ1-007 | Citizens Development Center dba Achieve Employment Suppoart 3 200,000
GT-FYAZL-03 | Goodwill Industries of South Teras Employment Support k4 100,000
GT-Fwa2-028 |MPowerIne. Employment Support % 200,000
AP-FYWA-21-007 | Central Texas Opportunities, Ine. Financial Assistance 3 200,000
GT-F¥AZ-062 | City of Fort wWorth Financial Assistance % 200,000
GT-Fya2l-04 | CLC, Inc. Financial Azzistance ¥ 500,000
GT-F¥AZ-037 | Concho Valley Ctr for Homan Sdvancement Financial Assistance % 300,000
GT-F¥AZ21-038 | Family Swe Ctr of Houston and Harris County Financial Assistance % 300,000
GT-Fwa2-053  |Hidalgo County Community Sue Sgency Financial Azzistance % 200,000
GT-FYAZI-061  |Morthwest Assistance Ministries Financial Assistance % 200,000
GT-F¥AZ1-066 | Pecan Walley MHMPR Region Financial Assistance % 300,000
GT-Fwa2-067  |Rolling Plains Management Corparation Financial Azzistance % 200,000
GT-F¥AZ-080 | Teras Mational Guard Family Support Found Financial Assistance i 200,000
GT-FWA21-083 | Tesas WF'W Foundation Financial Assistance % 300,000
GT-FvAzl-013  |Family Eldercare Homelezs Weterans Suppart | & 100,000
GT-F¥A21-088 |LLGM. of Dallas Homeless Weterans Support | § 100,000
GT-F¥AZ1-087 | United States Weterans Initiative (LS. WETS) Homelez s Weterans Support | § 250,000
GT-F¥Aaz1-023 | Lone Star Legal Aid FroBono Legal Services k3 300,000
GT-FYAZ1-013 | Big Brothers Big Sisters Lone Star Supportive Services i 100,000
GT-FYWAZ21-020 |FrtBend Seniors Meals on Wheels & Much Maore Supportive Services ko 200,000
GT-F¥Az1-030  |Hale County Meals on Wheels Supportive Services k3 5,000
GT-FYAZ-0E | Sabine Valley Regional MHME Center Supportive Services i f0,000
GT-F¥a21-027 | YW CA ElPaso del Morte Region Supportive Services % 250,000
GT-FYAZ1-051 [ Ark-Tex COG Transportation Prog & Sves | 5,000
GT-F¥A21-034 |East Texas Council of Gowernments Transportation Prog & Sves | § 100,000
GT-HTH21-009 | Meals On Wheels, Inc, of Tarrant County Home Madification % 200,000
GT-HTHE-007 | Febuilding Together Austin Home Maodification E 200,000
GT-HTXE1-008 | Rebuilding Together Houston Home Modification % 500,000
GT-wS021-010 [ Cameron County Financial Azzistance % 200,000
GT-VE021-004  |EIFaso County Financial Assistance % 200,000
GT-VS021-000 | Harris County Financial Assistance % 300,000
GT-Y5021-002 | Bell Caunty Financial Azzistance % 200,000
GT-VMH21-002 [ 22Kil Clinical Counzeling k3 200,000
GT-VMH21-027 | Equest Clinical Counseling % 75,000
GT-WMH2-015 | Jake E= Riding Round Up Clinical Counzeling % 75,000
GT-wMHZ1-014 | Pecan Yalley MHMB Region Clinical Counseling % 160,000
GT-VMH21-020 | US Weterans Initiative (LS. WETS) Clinical Counseling i 160,000
GT-WTC2-012 | ElPazo County Weteran Treatment Court % 200,000
GT-YTCE-009 | Guadalupe County ‘Weteran Treatment Court 3 100,000
33 33 % 8.380.000
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Awarded Grant Applicants

Grantees that were awarded last May
must apply for a Grant for 23-24

These 96 Grantees applied for 2022-2023 grants and were
awarded by the Commission in May 2022.

Per the RFA, these 96 grantees are INELIGIBLE to apply for
a grant in 2023-2024 because they must meet renewal
criteria specified by the Commission. If renewed in May
2023, they will be renewed one time for one additional

year.

NEW SYSTEM: Even though these 96 grantees are
ineligible to apply for a new grant, they can create a
“cloned application” in the new EGMS system during the
application period. The application will not be included in
the application review process. But if the organization
meets the renewal criteria, FVA has developed a “bypass”
function to allow FVA to activate the cloned application as
a renewed grant.

Grank
Categary

HT
HT
HT
HT
HT
HT
HT
HT
HT
HT
HT
HT
HT
HT
HT

r\'::::::lj ﬁPEIri:::iE o Applicant Organization Mame Service Categary Awarded Amount

. - -
Awarded [ AP-HTX-22-007 [AYUDAJNC Hame Madification H 100,000
Awarded [ AP-HTX-22-010 [ City of Lareda Hame Madification { 300,000
Awarded | AP-HTX-22-017 [Easterseals Central Texas Hame Madification H 500,000
Awarded [ AP-HTX-22-022 [ Golden Crescent Habitat For Humanity Heme Maodification H 200,000
Awarded | AP-HTX-22-021 [Habitat for Humanity of Greater Garland Home Modification { 500,000
fwarded [ AP-HTX-22-001 [ Habitat far Humanity of Smith County Hame Madification H 200,000
Awarded | AP-HTX-22-016 [ Interfaith Action of Central Texas Hame Madification H 300,000
Awarded | AP-HTX-22-013 | Meals on Wheels Central Texas Home Modification { 500,000
Awarded | AP-HTR-22-024 | Mealz on Wheels San Ankanio Hame Madification { 150,000
fwarded | AP-HTX-22-003 MNortheast Texas Habitat For Humanity Hame Madification H 200,000
Awarded | AP-HTX-22-002 [ Operation FINALLY HOME Heme Maodification H B00,000
Awarded | AP-HTX-22-004 |Panhandle Community Services Home Modification { 500,000
Awarded [ AP-HTX-22-003 [Rolling Plains Management Carparation Hame Madification H 300,000
Awarded [ AP-HTX-22-012 [ Rusted and Weathered, Inc, Hame Madification H 30,000
Awarded | AP-HTX-22-006 [The Fort Hood Area Habitat far Humanity Heme Maodification H 250,000
Awarded | AP-YE0-22-000 (Hays Counky Financial Azsistance { 150,000
Awarded [ AP-FY&-22-037 [Hidalge County fines sebmitted or 3 G grand? Financial Azsistance H 300,000
Awarded [ AP-YE0-22-002 [Liberty County Financial Azsistance H 50,000
Awarded | AP-YE0-22-007 | willacy County Financial Assistance { 300,000
Awarded [ AP-YE0-22-012 [ Zapaka County Financial Azsistance { 150,000
Awarded [ AP-YE0-22-003 [l Werde County Tranzpartation Programs & Sves H 15000
Awarded | APYEQ-22-004 ['webb Count Transportation Programs & Sves H 150,000
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Grant

Award

Application or

Applicant Organization Mame

Service Categary

Awarded Amaunt

year.

[ ]
Awarded Grant Applicants == ™

- - g - -
Anarded AP-%¥MH-22-024 | Bayler Scott & White Rezearch Institute Clinical Counzeling 1 00,000
Awarded AP-YMH-22-023 | Cenikor Foundation Clinical Counzeling L1 300,000
G r‘a ntees t h at We r‘e awa r‘d ed |a St M ay Awarded | AP-¥MH-22-003 | Collin County Clinical Counzeling H S00,000
Anarded AP-YMH-22-015 | Easter Seals of Greater Houstan, Inc. Clinical Counzeling 1 300,000
m u St a p p Iy fo r a G r‘a nt fo r‘ 23_24 Auwarded | AP-YRH-22-026 | Family Endeavors Inc. dba Endeavers Clinical Counseling 3 500,000
Anearded AP-YMH-22-035 | HOTRMHMRE Clinical Counzeling 3 F00,000
Th ese 9 6 G ra nte es a p p I | e d fo r 2 O 2 2 _ 2 O 2 3 g ra nts an d were Awarded | AP-YRIH-22-047 | Project Amistad Clinical Counseling 1 200,000
. . . Awarded AP-%MH-22-013 | Refuge Services, Inc Clinical Counseling 1 200,000
a Wa rd e d by t h e CO m m ISS I O n I n M ay 2 02 2 . Awarded | AP-¥MH-22-028 | Rock, Ride on Center for Kids Clinical Counzeling } 100,000
Awarded AP-YMH-22-014 | Zamaritan Center For Counseling & Pastoral Care Clinical Counzeling L1 00,000
Aowarded AP-%MH-22-007 [ ‘west Texas Counseling & Guidance Clinical Counzeling H S00,000
Pe r th e R FA, t h e S e 9 6 g ra nte e S a re I N E LI G I B L E to a p p Iy fo r Awarded | AP-¥RIH-22-0532 | Armstrong Community Music Schaal Peer Support Services 3 30,000
a g ra nt | n 2 O 2 3 _ 2 O 24 b ecause th ey mu St me et renewa I Awarded [ AP-YPH-22-011 | Caritas of Austin Peer Support Services H 50,000
. . . . . . Aowarded AP-YMH-22-033 | Grace After Fire Peer Support Services H 100,000
C rlte rl a S p e C I fl e d by th e CO m m ISS I O n . If re n ewe d I n M ay Awarded | AP-¥MH-22-057 | Marriage Management Consultants Peer Support Services 3 150,000
2 O 2 3’ th ey Wi I I b e re n ewe d O n e ti m e fo r O n e a d d it i O n a I Awarded | AP-YMH-22-041 | Zouth TX Afghan Iraq Vet Association [STAIYA] Peer Suppart Services H 50,000
- WTC Awarded | AP-%TC-22-002 | Bexar County Felony WTC wekerans Treatment Court H 75,000
WTC Awarded AP-%TC-22-003 |Bexar County Misdemeanor WTC “Woterans Treatment Courk 3 500,000
YT Awarded AP-YTC-22-016 | City of Dallas “eterans Treatment Court 1 0,000
WTC Anarded AP-%TC-22-005 | Collin County “eberans Treatment Courk 1 00,000
NEW SYSTEM: Even t h ousg h t h ese 96 gra ntees are WG | Awarded | APYTC-22-007 |Comal County Weberans Treatment Court s 150,000
. . . YT Aowarded AP-%TC-22-004 | Dallas County CEC0 “Weterans Treatment Court H S00,000
I n eI Igl b I e to a p p Iy fo r a n eW g ra nt’ t h ey Ca n Create a YTC Anarded AP-%TC-22-003 | Galveston County “eterans Treatment Court 1 250,000
IIC I O n e d a p p I I Cat I O n ” I n th e n eW EG IVI S Syste m d u rl n g th e WTC Aowarded AP-YTC-22-011 | Hays County Wekerans Treatment Courk t F00,000
. H H H . H . . WTC Awarded AP-YTC-22-014 | M c WTC W =T c H 200,000

application period. The application will not be included in it
WTC Awarded AP-YTC-22-015 [ Mucces County “Woterans Treatment Courk 3 200,000
the application review process. But if the organization VT | Awrded | APATC-22-012 | Torrant Comty atarans Trastment Cout Y 300000
. . YT Awarded | AP-YTC-22-00& | Traviz Count Weterans Treatment Court H 50,000

meets the renewal criteria, FVA has developed a “bypass” - itk
WTC Awarded AP-YTC-22-001 | 'wWebb County 406tk Diztrict Ct “Weberans Treatment Courk L1 300,000
fu nct | on to a I IOW FVA to a Ct|Vate t h eC I one d ad p p I |Cat|0 N as WTE | Awarded | AP-YTC-22-006 | Williamsan County Weterans Treatment Court $ 30,000
96 36 $ 22560000

a renewed grant.




Scenarios — 96 Awarded Grantees Seeking Renewal

1. Awarded Grantee wants to create a “cloned application” but for a
different total amount. — Will not be considered.

2. Awarded Grantee wants to create a “cloned application” but for a
ditferent service category. — Will not be considered.

3. Awarded Grantee wants to create a “cloned application” but for grant
that is on renewal track - but wants to apply for a SECOND GRANT in a
different program.

4. Awarded Grantee wants to create a “cloned application” but wants to

change the budget (more staff, more salary, more client services, less
other direct, etc). AMENDMENT

5. Awarded Grantee wants to create a “cloned application” but wants to
add/subtract counties to be served, or veteran discharge statues, or
add/remove dependents & surviving spouses. AMENDMENT

11



What Will be the Impact?

No impact to current (2022-2023) grantee operations. Monthly
PRRs, monthly progress reports, and quarterly outcome measures
will still be completed and submitted via the current method.

. At the end of this grant year, CLOSEOUT must complete by the
deadline (August 31, 2023) because transactions cannot be
performed in the current system after August 315t

12
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How to Prepare?

The new system is designed to have specific “moderators” for each organization. The
moderator is essentially an account administrator, who will have the ability to add additional
users from the organization.

To prepare for your account registration, identify who within your organization will serve as
the primary and secondary moderator.

Your moderator will be the person who:
* Initiates the registration IN THE NEW SYSTEM for your organization (the FIRST PERSON)

* Completes your organization’s registration and ensures the organizational profile information is
correct

* |dentifies/creates additional users for your organization — such as finance staff, signature authority,
grant writers, and contracted persons assisting with the creation of your application.

* Creates the application based on the opportunity — grant program and service category

13



Training Webinars & User Guides

1. Recorded webinar(s) will be posted on FVA website when we
open the application portal.

2. FVA working with system engineers to develop FAQs in new
system that are accessible AFTER you log in.

14



Thank You for Joining

Next Webinar: September 7, 2022

Questions?



Contact Us

FVA Main Office

(512) 463-1157
grants@TVC.Texas.gov

@ hitps://www.tvc.texas.gov/grants/

Ervey Leos, Grant Program Supervisor
(512) 463-9829
ervey.leos@TVC.Texas.gov

Julie Dillard, Compliance Program Supervisor
(512) 463-8863
Julie.Dillard@TVC.Texas.gov

Elisabeth D. Webster, Communications Coordinator
(512) 463-5880
] Elisabeth.Webster@TVC.Texas.gov
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mailto:ervey.leos@TVC.Texas.gov
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